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Accomplishments Profile (As Associate / Consultant / Projects Manager / Management Representative - QA): 1 Nov 2007.
We (Tekigou) enable, Compatibility Establishment / Functional Alignment between

· Goals & Strategies, 

· Tasks & Resources, 

· Allocations & Needs, 

· Assignment & Processes, 

· Projects & Deliveries.
Thus

· Knit the relationships; 

· Join the ventures; 

· Gel the cultures;
· Emanate the Technologies; 

· Enhance the businesses 


& 

· Expand the footprints.


We have accomplished this between… 

· India-Japan, 

· India-Russia, 

· India-Belarus



for IT Business,



at Intellection, Juniper, Jopasana, Manas, Opus, Vertex, Zensar Technologies;



as well as



on Government Of India - TECHNOLOGY TRANSFER Project at MITCON.
Service/Employment History (23 Years): 

	Greaves Ltd 
(1980~88)





	Design dept 
(8 Yrs)


	· Application Systems for Diesel Engines 

· Designing & Deployment of Migration Systems

(Air intake, Exhaust, Cooling, Mounting Configurations etc.)


	Maruti Udyog Ltd
(1988~95)
	Technology Transfer Dept

(8 Yrs)
	· Training Systems

· Product design

· JIT - Supply Chain Management



	Kalyani SHARP India Ltd

(1995~97)

	Dy. Manager - PPC

(2 Yrs)


	· Production Planning (Time & Motion, Productivity)

· Resource Allocation (Optimization, Re-utilization)

· Dispatch Control (Scheduling & Monitoring, Exports) 



	Krombegh & Schubert 
MSS Ltd (1997~98)

	Division Manager – 

Commercial Division

(1 Yr)


	· Planning, Purchase, Imports, Stores, Finance, Accounts.

· SCM, ERP System - Design & Deployment



	Zensar Technologies Ltd
1998~2001)
	Projects Manager
(3 Yrs) 



	· Japan Office Setup, Market Confidence Build, 
· Project Creation, System Study, Requirement Validation

· Estimation, Planning & Scheduling,

· Resource Allocation, Performance Monitoring

· Education & Training, Re-work arrest, Regression control

· Effort optimization, Delivery Management

· Customer repeat, Client spread, Market Expansion

On 

· MIS, E- governance, Portal, Network Management, 

Device Performance Management, System Monitoring etc Projects.

	Vertex Software
(2001~02)
	Management Rep (MR) - Q A
&

Group Manager 

– Jap Business (1 yr)
	· As above 
+
· Quality Assurance 




Consulting assignments (4 Yrs):2002~07
	Assignment
	Client
	Industry
	Delivered Result /  Testimony  

	RETENTION of
U S CUSTOMER

 & BUSINESS

(Bug reduction 

/ Vendor rating improvement)
	Opus Software Solutions, Pune
	I T
	Vendor up-gradation with U S client                                               : To Software Developer Status                                                    from Bug Fixing Service Provider status
· Vice President –Services:                                                         "Your relentless pursuit for improvement of quality is an example  which I am trying to emulate at personal level."
· US Client -On site Manager:

"It would have benefited the team a lot, if you would have continued guiding them."

	Japan Marketing

Strategy Development

Business Alignment

Negotiations
	Jopasana Software Systems & Solutions, Pune
	IT
	· By CEO Jopasana Software:

Great!                                                         

Thank you Arvind for helping us in here.

Excellent initiative. 

And thank you everyone who participated.

Let us make it a working process right away!

	Turn Key Project: Product Design & Engineering

(African-Geez + Arabic + Latin)

Multi-lingua 

Word processor
	Juniper InfoTech
(African Client), Pune.
	IT / Electronics
	Association started for Word Processor project only;
but subsequently extended to other 3 projects:

· Multi Lingua Portal Development
· Dictionary Development

· Electric Thermo-cooker Development



	To qualify through
Capability Assessment Audit by Japanese Prospect 
	Manas Solutions Pvt Ltd.
	I T
	· Qualified.
· Appreciation by CEO.

	To estimate the Automation work on Proposed Knowledge Management System
	Supreme Industries Ltd, Kanhe,(Pune)
	Heavy Molding
	· Accepted & Appreciated by Plant In-charge.

	To reduce the Set-up  Change Time 
	Garware Wall Ropes Ltd, Wai. (Maharashtra)
	Manufacturing
	· Setup-change TIME REDUCED by 40%; 

From 180 >> to 110 minutes.

· MANPOWER COST REDUCED by around 33% 

From 3  >> to  2 persons; 

· Machine availability time (RESOURCE UTILIZATION) Increased by 1 hour.

· PRODUCTIVE TIME increased by 12%. 

· Over all gain contributed:  Rs. 1 Million per annum

Acceptability of our inputs was conveyed to me: by GWRL Plant In-charge on e-mail.

	To improve productivity & asking rate from 30 m/cs p a (Rs 24 Mil) to 100 M/cs p a (Rs 100 Mil)
	Shree Systems Pvt Ltd,
	Manufacturing of Hyd testing M/cs
	Productivity & revenue up by around 30% 

by way of improving the Planning Process.

	To improve productivity, asking rate & bottom line
	Hi-tech Transducers & Devices, Pune
	Electronics
	· Improved productivity by 12%                                           

(Asking rate increased to 5 units from 4 units per day) 

Via Housekeeping, Traceability, Resource-reutilization, Strategic marketing / planning, Business Process Re-engg.


Other projects: 

1.
Liaison for Japan Inc (in India) 

-
1) OMC Card Co. - Japan. 

2) Nomura Research Co – Japan.

2.
Business negotiation
 


-
With  JFE Steel Co (TISCO of Jpn) for Jopasana (Process Ctrl Sys - India).

3.
Compatibility Establishment with Jpn  -
Gabriel India with Nissan, Toyota, Yamaha, Kayaba. 



4.
Japanese < >English translation 
-
KPIT Cummins, Prescient Systems, Anand Group, Kalyani Brakes, AOTS. 
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